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[bookmark: _Toc196389833]Overview

Shaw Trust is the UK’s largest Not-for-Profit (NFP) social enterprises in the employment sector and one of the largest charities in the UK.

We take pride in our ‘charitable heart with a commercial brain’ approach to what we do. Our focus is to deliver quality services that also maximise social value and social investment to communities. This approach allows us to meet:

Our Vision
A future where good employment is accessible to all in society irrespective of life circumstances.

Our Mission
To help individuals facing barriers to work and social inclusion to achieve their full potential.
To multiply our social impact by delivering innovative system-change partnerships and programmes.
[bookmark: _Toc196389834]Statement

Shaw Trust believes everyone has the right to live free from abuse or neglect regardless of age, ability or disability, sex, race, religion, ethnic origin, sexual orientation, marital or gender status. 

Safeguarding the welfare and wellbeing of others is a fundamental individual, collective and shared responsibility and to be effective must be done in collaboration with others. 

Shaw Trust condemns any sort of abuse. We will work hard to prevent, identify, and report any sort of abuse to the appropriate authorities in a timely way.
[bookmark: _Toc196389835]Scope

This policy sets out Shaw Trust’s approach to fulfilling its safeguarding duties and responsibilities.
It is applicable to all subsidiaries and affiliated entities within the Shaw Trust corporate group, excluding Shaw Education Trust. 

It applies to all Shaw Trust employees, trustees, volunteers, and agency staff, ensuring standards and practices are upheld across all divisions to foster cohesive governance and operational excellence.

We expect all supply chain partners to demonstrate their commitment to our policy statement by adopting their own safeguarding policy and procedure, which will be approved through the procurement due diligence process and monitored as part of the Supply Chain Management Framework (SCMF).

This policy should be read in conjunction with local contract safeguarding procedures. 

[bookmark: _Toc196389836]Associated Policies

This policy should be read in conjunction with the following Shaw Trust Policies: 
· Recruitment and Screening. 
· Health and Safety. 
· Diversity and Inclusion. 
· Confidential Reporting and Whistleblowing.
· Disciplinary.
· Lone Working.
· Data Protection.
· Information Security.
· Social Media Usage. 
· Code Of Conduct.
· Shaw Trust Group Feedback and Complaints Policy.

[bookmark: _Toc196389837]Purpose

The purpose of this policy is to demonstrate Shaw Trust’s commitment to excellence in safeguarding, and to ensure that everyone is aware of:

· The legislation, policy and procedures for safeguarding children and adults at risk with care and support needs.
· What safeguarding means.
· Governance, roles, and responsibility for safeguarding throughout Shaw Trust.
· What to do or who to speak to if they have an allegation relating to a child or adult at risk with care and support needs or about the behaviours of a trustee, employee, volunteer, agency staff or supply chain partner that potentially could put a child or adult at risk.

[bookmark: _Toc196389838]The 5 Rs

[bookmark: _bookmark5]Our intention is to ensure Shaw Trust operates a culture of openness and transparency and embeds the principle of ‘The 5Rs’ across all our services.

1. RECOGNISE – remaining alert to the possibility of abuse; being aware of an individual’s circumstances and environment; being alert to physical, mental, and emotional indicators of abuse; remaining aware of the impact of neglect; listening closely to what is said to you.

2. RESPOND – staying calm; listening closely; being sympathetic; being aware of any possible need for medical or other support; providing reassurance; asking open but not leading questions; respect confidentiality but ensure information will be shared if it is to keep a child or adult at risk safe from harm. 

3. RECORD - documenting concerns and incidents; keeping a record of dates, times, names, addresses, decisions, decision reasoning, and actions. Including the voice of the child or adult in their own words.

4. [bookmark: _Hlk104450343]REPORT – all concerns or incidents must be reported using One Stop Shop, our incident reporting tool accessible via the Loop. Other supportive information available on the Loop:
· A guidance video on how to raise a concern. 
· The Safeguarding Reporting Process.
· Our Serious Incident Escalation Process.


5. REFER - A Designated Lead for safeguarding and if required the Operational Safeguarding Manager will provide support and direction in respect of referrals required to the appropriate statutory agencies such as MASH and provide support throughout the process. The Group Safeguarding Lead will provide oversight on all high risk and serious safeguarding incidents.

It should be noted that Homes2Inspire (H2I) also has statutory reporting responsibilities that are in addition to those of Shaw Trust, and which the Group Safeguarding Lead will monitor in consultation with H2I Managing Director and Designated Lead for safeguarding.

IMPORTANT: If a child or adult is identified at being at risk of immediate harm you must act and call 999. 

[bookmark: _Toc196389839]Information sharing

Shaw Trust recognise that information sharing is essential when there are safeguarding risks identified about a child. Further details and guidance can be found here. 

[bookmark: _Toc196389840]Escalation

An "escalation of a safeguarding incident" refers to the process of raising a safeguarding concern to a higher authority outside of Shaw Trust when an initial response or attempt to address the issue has been deemed insufficient to protect the child or adult at risk. The Group Safeguarding Lead is responsible for reporting and recording these escalations on behalf of Shaw Trust to the appropriate authority. 

[bookmark: _Toc196389841]Shaw Trust Approach

Safeguarding is Shaw Trust’s paramount priority and is non-negotiable. It is an activity that is embedded in our services, in our culture and in our processes from first principles. Whilst there are dedicated safeguarding roles, all members of Shaw Trust have safeguarding responsibilities, and a duty to report incidents and/or risks. At the heart of the approach to safeguarding is an open, caring culture in which no-one should ignore or dismiss a concern and should always report it.

Shaw Trust’s safeguarding approach aligns to the three lines of defence model that the Board of Trustees has mandated. Our Risk Management Framework can be found on the Loop.  

This policy requires Shaw Trust to hold itself to a standard of safeguarding that exceeds the minimum required to meet legal and contractual requirements. 

The complexity, dynamic and diverse nature of the Trust’s operations necessitate an approach that can be adapted to meet local needs and to ensure that our plans and responses are proportionate to the risks. The Trust will invest in safeguarding staff, training, systems, and processes where emerging needs and changing regulations and contracts require it. Risks will never be allowed to exceed a level that is As Low As Reasonably Practicable.

As part of Shaw Trust’s risk management approach, risk and issues will feature on divisional risk registers, and there will be a discrete safeguarding risk register to aggregate the Trust’s safeguarding risks and issues to provide a granular understanding of the totality of risk and to inform continuous improvement. 

Our pursuit of Operational Excellence, which applies equally to safeguarding as it does to other activity means that Shaw Trust will monitor all aspects of safeguarding to ensure policy and practice is quickly adjusted to address learning from incidents, internal suggestions for improvement, changes in the law and contractual requirements, and sector best practice.

[bookmark: _Toc168992266][bookmark: _Toc196389842]Legal Framework

Under the legal framework of the Children Act 1989 and 2004, and the Care Act 2014, Shaw Trust and all delivery partners have duties to safeguard and promote the wellbeing of children and adults at risk with care and support needs. 

There are fundamental differences between the legislative framework for safeguarding children and for adults, which recognise an adult’s right to self-determination.

The Mental Capacity Act 2005 (MCA) is designed to protect and empower people who may lack the mental capacity to make their own decisions about their care and treatment. It applies to people aged 16 and over.

Mental capacity legislation has five principles:

Principle 1: Every adult has the right to make their own decisions and must be assumed to have capacity to do so unless it is proved otherwise. Do not assume that someone cannot decide for themselves just because they have a particular medical condition or disability. 

Principle 2: Make every effort to encourage and support people to make the decision for themselves. If lack of capacity is established, it is still important to involve the person as far as possible in decisions made. 

Principle 3: People have the right to make what others might see as an unwise decision. 

Principle 4: If a person has been professionally assessed as lacking capacity, an action taken or decision made for, or on behalf of that person, must be made in their best interests.

Principle 5: Someone making a decision or acting on behalf of a person who lacks capacity must consider whether it is possible to decide or act in a way that would interfere the least with the person’s rights and freedoms of action. This might mean not making a decision or deciding to act at all.

There is no requirement to assess mental capacity unless there are doubts about the individual’s mental capacity to make a specific decision at the time it needs to be made. 

Shaw Trust will engage as appropriate in any reviews or information sharing in relation to the death of a child or adult with care and support needs, as laid out in Chapter 5: Working Together to Safeguard Children 2018 and 2023 and Section 43 and 44 of the Care Act 2014. 

[bookmark: _bookmark7][bookmark: _bookmark8][bookmark: _Toc196389843]Definitions 
For the purpose of this policy:

Children are defined in the Children Act 1989 and 2004, and the Working Together to Safeguard Children 2023 as a person who has not yet reached their 18th birthday. The fact that a child reached 16 years of age is living independently or in further education, is a member of the armed forces, is in hospital, custody or a secure estate does not change the status for entitlement to protection.
 
An Adult at Risk is: ‘Any person who is aged 18 years or over and at risk of abuse or neglect because of their needs for care and support’ (Care Act 2014 [England]).

[bookmark: _bookmark9][bookmark: _bookmark10][bookmark: _Toc163573566][bookmark: _Toc196389844]Definitions and Indicators of Abuse

Working Together to Safeguard Children 2023 defines four types of abuse:
1. Physical.
2. Emotional. 
3. Sexual.
4. Neglect.

The Care Act 2014 defines that Adults at risk with care and support needs may also be subjected to: 
1. Self-neglect.
2. Financial abuse.
3. Institutional or organisational abuse.
4. Domestic abuse.
5. Discriminatory abuse.
6. Modern Slavery.

All Shaw Trust employees should be familiar with indicators for all forms of abuse.

Descriptions, signs, and indicators of abuse and Additional Statutory Guidance on Safeguarding Definitions can be found in Appendix A at the end of this document.

Bullying - For the purposes of this policy bullying is defined as; offensive, intimidating, malicious or insulting behaviour, and/or an abuse or misuse of power that is meant to undermine, humiliate, denigrate, or injure the recipient (as defined by ACAS code of practice). Please refer to the Dignity at Work Policy available on the Loop.
[bookmark: _Toc196389845]Multi-agency Public Protection Arrangements (MAPPA)

Multi-agency Public Protection Arrangements (MAPPA) were introduced in 2001 to help reduce re-offending by sexual and violent offenders to protect the public from serious harm. MAPPA is a set of arrangements to manage the risk posed by certain sexual or violent offenders.

Shaw Trust staff support MAPPA and aim to protect the participant and safeguard staff using management risk assessments.

Shaw Trust participates effectively with the relevant agencies to:
· Identify all relevant offenders. 
· Complete comprehensive risk assessments that take advantage of co-ordinated information sharing across the agencies.
· Devise, implement and review risk management plans.
· Contribute to public protection. 

All relevant contracts and locations should have a MAPPA single point of contact (SPOC) in place.

Multi-agency Risk Assessment Conference (MARAC)
Multi-agency Risk Assessment Conference (MARAC) is a meeting where professionals from various agencies, like police, social services, and health, come together to discuss high-risk cases of domestic abuse. The goal is to share information, assess the risk, and create a coordinated action plan to keep victims of Domestic abuse safe.
Shaw Trust will participate in MARAC when required.
[bookmark: _Toc196389846]The Prevent Duty – UK Only

The Prevent duty is a legal requirement introduced by the Counter Terrorism and Security Act 2015. 

It forms part of the Government’s Counter Terrorism Strategy, CONTEST.

Prevent is about Safeguarding children, young people, and adults at risk to keep them both safe and within the law. The Prevent Duty is not about preventing children, young people, and vulnerable adults from having political and religious views and concerns but about supporting them to use those views or act on them in non-extremist ways.

Shaw Trust views exploitation and radicalisation as a safeguarding concern and recognises that protecting children, young people, and vulnerable adults from the risk of radicalisation is part of Shaw Trust’s safeguarding duty.

Radicalisation And Extremism - The holding of extreme political or religious views e.g., animal welfare rights, environmentalists, English Defence League / white supremacy groups, anti-gay groups, Islam / Christian ideology. The Counter Terrorism and Security Act, places a duty on specified authorities, including local authorities and childcare, education, and other children’s services providers, in the exercise of their functions, to have due regard to the need to prevent people from being drawn into terrorism. (‘The Prevent Duty’).

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism leading to terrorism. Children, young people, and vulnerable adults may become susceptible to radicalisation through a range of social, personal, and environmental factors - it is known that violent extremists exploit vulnerabilities in individuals to drive a wedge between them and their families and communities. It is vital that colleagues can recognise those vulnerabilities.

Extremism is defined by the UK Government in guidance released in March 2024 as the promotion or advancement of an ideology based on violence, hatred, or intolerance, that aims to: 
1. negate or destroy the fundamental rights and freedoms of others; or
2. undermine, overturn, or replace the UK’s system of liberal parliamentary democracy and democratic rights; or
3. intentionally create a permissive environment for others to achieve the results in (1) or (2).

[bookmark: _bookmark26]Channel is a multi-agency approach to provide support to individuals who are at risk of being drawn into terrorist related activity. It is led by the regional Police Counter-Terrorism Unit. 
The Channel programme focuses on providing support at an early stage to people who are identified as being vulnerable to being drawn into terrorism. It provides a mechanism to make referrals if they are concerned that an individual might be vulnerable to radicalisation. An individual’s participation in the programme is entirely voluntary at all stages.


[bookmark: _Toc196389847]Training 

All Shaw Trust employees, trustees and volunteers are required to complete the mandatory introduction to safeguarding module within the first month of employment and refresh every year thereafter.

Additional levels of safeguarding training will be required by staff across Shaw Trust depending on the nature of the individual job role, responsibilities, and contract.

Training will also cover temporary/agency staff based on a contract-by-contract needs basis.

Shaw Trust’s Safeguarding Training Matrix can be found  on our Safeguarding Training Matrix. 

[bookmark: _Toc196389848]Staff Supervision and Support

Supervision and support for safeguarding helps employees improve their skills and performance. It also helps to ensure that employees feel supported and empowered in their roles.

Shaw Trust’s approach to supervision and support can be viewed in our Safeguarding Supervision Guidance document on the Loop.


[bookmark: _Toc196389849]Online Safety and Filtering

We recognise the importance of safeguarding children from Online abuse and potentially harmful and inappropriate online material, and we understand that technology is a significant component in many safeguarding and wellbeing issues. To address this, Shaw Trust aims to have robust processes (including filtering and monitoring systems) in place to ensure the online safety of participants, trustees, employees, and volunteers. 

Our approach to online safety is based on addressing the following four categories of risk as identified in Keeping Children Safe in Education 2024.
· Content – being exposed to illegal, inappropriate, or harmful content, such as pornography, fake news, racism, misogyny, self-harm, suicide, antisemitism, radicalisation, and extremism.
· Contact – being subjected to harmful online interaction or abuse with other users, such as pressure from another child(ren), commercial advertising and adults posing as children or young adults with the intention to groom or exploit them for sexual, criminal, financial or other purposes.
· Conduct – personal online behaviour that increases the likelihood of, or causes harm, such as making, sending, and receiving explicit images (e.g., consensual, and non-consensual sharing of nudes and semi-nudes and/or pornography), sharing other explicit images and online bullying.
· Commerce – risks such as online gambling, inappropriate advertising, phishing, and/or financial scams.

[bookmark: _Toc196389850]Safer Recruitment 

When recruiting new employees Shaw Trust will follow the Government’s guidance “Safeguarding Children: Safer Recruitment in Education and Safer Recruitment 2011” principles and have due regard to the Safeguarding Vulnerable Groups Act 2006 and the Protection of Freedoms Act 2012.

Shaw Trust adopts the guidelines within the Baseline Protection Security Standard (BPSS) for all appointments and ensures that the Disclosure and Barring Service (DBS) checking service is used to assess applicants’ suitability for positions of trust, the Trust compiles fully with the Code of Practice and undertakes to treat all applicants for positions fairly. 

· DBS checks are undertaken in line with Government guidance and current legislation, alongside appropriate references being obtained and ensuring qualifications are verified and career history scrutinised. BPSS Guidance from Gov.uk: National security vetting clearance levels - GOV.UK.
· DBS checks are refreshed determined by contract at a minimum of every three years.
· Safer Recruitment training is mandatory for all recruiting managers and the recruitment, and screening procedures must be followed. Our Recruitment and Screening Policy is available on the Loop.
[bookmark: _Toc196389851]
Safeguarding in Shaw Trust’s Code of Conduct

It is the responsibility of all Shaw Trust employees to act in the best interest of the participant always maintaining professional boundaries as outlined in the Code of Conduct on the Loop. All Shaw Trust employees have a duty to report safeguarding incidents or risks.

[bookmark: _Toc196389852]Governance, Roles and Responsibilities

Shaw Trust has a robust safeguarding governance structure to ensure that safeguarding is monitored and understood throughout the organisation.

The Governance structure can be found on the Loop.
A summary of Safeguarding incidents and concerns will be reported to the Strategic Safeguarding Group, the Audit and Risk Committee and the Board on a quarterly basis. Significant safeguarding incidents or risks will be reported up this chain immediately.

The Board of Trustees has a duty to and is accountable for:
· Ensuring that Shaw Trust complies with its duties under all safeguarding legislation.
· Ensuring that Shaw Trust are compliant with the expectations of the Charity Commission guidance. 
· Ensuring that the policies, procedures, and training opportunities in Shaw Trust are effective and always comply with the law.
· Nominating a Board member as a Lead for safeguarding.
· Certifying that there are procedures in place to handle allegations against employees, volunteers, and supply chain partners. 
· Ensure there is effective risk assessment and management processes in place to protect participants, staff and any person who meets the business.

The role responsibilities of the Board member lead for safeguarding can be viewed on the Loop.

The Chief Corporate and Risk Officer (CCRO) has responsibility for:
· As Senior Responsible Officer for safeguarding, providing strategic leadership, promoting a culture of supporting good practice regarding Safeguarding Children and Adults within the business.
· Appraising the Board of Trustees and relevant members of the SLT on risks and issues.
· Promote collaborative working with other agencies.
· Chair the Strategic Safeguarding Group.

The Group Safeguarding Lead is Shaw Trust’s lead manager for safeguarding and has responsibility for:
· Overseeing all safeguarding activity across the organisation.
· Reviewing and updating policy procedures and process annually or more frequently if there is a change to legislation or significant learning emerging from cases both in the business and at a national level.
· Being proactive in identifying and minimising possible risks to prevent incidents, abuse, and neglect across all services 
· Regularly briefing executives and trustees on safeguarding issues within the Trust or external developments that could impact on the organisation.
· Advising the organisation on the requirements of legislation and guidance relating to safeguarding.
· Ensuring safeguarding is integral to recruitment processes and induction for all employees.
· Ensuring learning from internal serious incidents is captured and utilised to make service improvements.
· Liaising with HR Business Partners in the management of allegations against employees and volunteers. 
· Monitoring activities via the use of an annual safeguarding improvement plan and providing data that can help learning and improve service delivery.
· Chair the Operational Safeguarding Group.

The Operational Safeguarding Manager has responsibility for:
Advise and provide support to the network of Designated Leads (DLs – Safeguarding) 
· Offering guidance to the DLs in effective management of safeguarding incidence and how to improve the quality of safeguarding reports and response pathways. 
· Ensuring the DLs are suitably trained across the Operational Divisions in line with Policy requirements. 
· Identifying and sharing good practice, embedding improvements, and leading on cross divisional working groups. 
· Undertaking quality assurance checks for safeguarding incidents to recognise where compliance/quality is at risk and escalate accordingly to encourage resolution and continuous improvement – Operational Excellence. 
· Maintaining effective inter-agency working relationships with external partners/agencies and any appropriate regulatory bodies as required and disseminating relevant learning and information across Shaw Trust from those partners. 

The Designated Leads at Contract / Regional level and Home Managers for the purposes of H2I have responsibility for:
· Delivering the Trust’s front-line work in safeguarding children and adults at risk across their region or contract area.
· H2I DLs will report into the Shaw Trust Groups Safeguarding lead.
· Liaising with their local statutory children’s and adults’ services, local safeguarding partners (or Local Safeguarding Children Boards or Local Safeguarding Adults Partnerships/boards where they still exist) and any appropriate regulatory bodies to safeguard beneficiaries.
· DLs provide support, advice, and guidance to staff on an on-going basis and on any safeguarding (including Prevent) issue as required, working with the Operational safeguarding Manager and Group Safeguarding Lead. 
· DLs will ensure the region or contract is meeting its legal and statutory requirements in terms of safeguarding.
· Making sure safeguarding and Prevent policies and procedures are fully implemented and followed by staff and volunteers, keeping their knowledge up to date through regular attendance at DL Network meetings.
· Ensuring that all staff are trained to the required levels in their area of responsibility.
· Keeping all staff and volunteers informed of good practice and new legislation and guidance. 
· Understanding the local referral procedures, criteria and thresholds for safeguarding including allegation referrals. 
· [bookmark: _Toc196389853]Contributing to multi-agency strategy or joint evaluation meetings when there are concerns about children, young people or adults who have interacted with our services.

Allegations Against Employees, Volunteers, Delivery Partners, or Contractors

Shaw Trust recognises that whilst most colleagues and volunteers who work with children, young people and adults at risk are committed to their wellbeing and care, there exists a range of abuse perpetrated by individuals that despite the best efforts and interventions can still take place.

An allegation may relate to a colleague, volunteer, delivery partner, or contractor who has:
· Behaved in a way that has harmed or may harm a child or adult at risk.
· Possibly committed a criminal offence against, or related to, a child or adult at risk.
· Behaved towards a child, children, or adult at risk in a way that indicates they are unsuitable to work with children or vulnerable adults.

It is essential that any concerns for the welfare of a child or adult at risk arising from abuse or harassment by an employee, volunteer, delivery partner, or contractor should be reported immediately – within one working day - using the Allegations tile on One Stop Shop. 

The process for allegation management can be viewed in the Allegation Process Flow on the Loop.
Shaw Trust will fully support and protect employees, volunteers, delivery partners, and contractors who, in good faith (without malicious intent), make a referral about an individual who may be abusing a child or vulnerable adult and reports his or her concern about that individual’s behaviour.

Shaw Trust will co-operate entirely with any investigation conducted by the local authority and police.

[bookmark: _Toc196389854]Whistleblowing

Our Confidential Reporting And "Whistleblowing" Policy encourages employees who have serious concerns about any aspects of Shaw Trust’s work to come forward and voice those concerns. The policy includes:
· Where to confidentially raise whistleblowing.
· Where to seek confidential support or advice from an independent source, outside of Shaw Trust.
· How Shaw Trust will deal with whistleblowing.
· Potential outcomes and resolutions of whistleblowing.

[bookmark: _Toc196389855]Complaints

When the service received falls short of expectations or the standards set by Shaw Trust, it is appropriate to voice concerns using our formal complaints process. 
· Shaw Trust Group Feedback and Complaint Policy
· https://shawtrust.org.uk/complaints-procedure

[bookmark: _Toc196389856]Legislation

This policy has been created with due regard to all relevant legislation including, but not limited to, the following:
· Children Act 1989.
· Children Act 2004.
· Safeguarding Vulnerable Groups Act 2006.
· The Education (School Teachers’ Appraisal) (England) Regulations 2012 (as amended).
· Sexual Offences Act 2003.
· General Data Protection Regulation (GDPR).
· Data Protection Act 2018.
· The Care Act 2014.
· The Mental Capacity Act 2005.
· Equality Act 2010.
· Protection of Freedoms Act 2012.
· UN Convention on the Rights of the Child 1991.
· Child Care Act 1991.
· Protection for Persons Reporting Child Abuse Act 1998.
· Criminal Justice Act 2006.
· Criminal Justice (Withholding of Information on Offences against Children and Vulnerable
Person’s) Act 2012.
· National Vetting Bureau (Children and Vulnerable Persons) Acts 2012-2016.
· Children First Act 2015.
· Criminal Law (Sexual Offences) Act 2017.

Statutory Guidance
· HM Government (2013) ‘multi-agency practice guidelines: Handling cases of Forced Marriage’.
· DfE (2018/2023) ‘Working Together to Safeguard Children’.
· DfE (2015) ‘The Prevent duty’.
· DfE (2024) ‘Keeping children safe in education’.
· DfE (2018) ‘Disqualification under the Childcare Act 2006’.
· Children First (2015) National Guidance (ROI only).

Non-statutory Guidance
· DfE (2015) ‘What to do if you’re worried a child is being abused’.
· DfE (2018) ‘Information sharing’.
· DfE (2017) ‘Child sexual exploitation’.
· DfE (2018) ‘Sexual violence and sexual harassment between children in schools and colleges.
· Advice for practitioners providing safeguarding services to children, young people, parents, and carers 2015.
· The “No Secrets” guidance which sets out a code of practice for the protection of vulnerable
adults.




· [bookmark: _Appendix_B_–][bookmark: _Appendix_A_–][bookmark: _Toc196389857]Appendix A – Definitions of Abuse the term abuse is used to address both current and non-current / historical abuse)


1. [bookmark: _Toc196389858]Physical Abuse

	Physical Abuse

	Signs

	This may involve:
· Hitting.
· Shaking.
· Throwing.
· Poisoning.
· Burning or Scalding.
· Drowning.
· Suffocating.
· Other ways of causing physical harm.

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately indicates illness in, a child, young person, or adult at risk.


	These may include:
· Unexplained bruises, marks, or injuries on any part of the body.
· Frequent visits to the GP or A&E.
· An injury inconsistent with the explanation offered.
· Fear of parents or carers being approached for an explanation.
· Aggressive behaviour or severe temper outbursts.
· Flinching when approached.
· Reluctance to get changed or wearing long sleeves in hot weather.
· Depression.
· Withdrawn behaviour or other behavioural change.
· Running away from home/residential care.
· Distrust of adults, particularly those with whom a close relationship would normally be expected.




2. [bookmark: _Toc196389859]Emotional Abuse

Emotional abuse is the persistent maltreatment of a child, young person, or adult at risk such as to cause severe and persistent adverse effects on their emotional development. 
	Emotional Abuse
	Signs


	This may involve:
· Conveying to the child, young person, or adult at risk that they are worthless and unloved.
· Being made to feel that they are inadequate or valued only insofar as they meet the needs of another person.
· Not giving the child, young person, or adult at risk opportunities to express their views.
· Deliberately silencing them.
· Making fun of what they say or how they communicate.
· Age or developmentally inappropriate expectations being imposed on the child, young person, or adult at risk.
· Interactions that are beyond their developmental capability.
· Overprotection and limitation of exploration and learning.
· Preventing the child, young person or adult at risk participating in typical social interaction.
· Seeing or hearing the ill-treatment of another child or adult at risk.
· Serious bullying (including cyber bullying).
· Causing children, young people, or adults at risk to feel frightened or in danger frequently.
· Exploitation or corruption of children, young people, or adults at risk.
· Coercive control.

Some level of emotional abuse is involved in all types of maltreatment of a child, young person, or adult at risk, though it may occur alone.

	These may include:
· A failure to thrive and grow.
· Sudden speech disorders.
· Developmental delay, either in terms of physical or emotional progresses.
· Behavioural change.
· Being unable to play or socialise with others.
· Fear of making mistakes.
· Self-harm.
· Fear of parent or carer being approached regarding their behaviour.
· Confusion.
· Use of inappropriate language, possession of violent extremist literature, behavioural changes, the expression of extremist views, advocating violent actions and means, association with known extremists, seeking to recruit others.
· Acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim.



3. [bookmark: _Toc196389860]Sexual Abuse
	Sexual Abuse

	Signs

	This may involve:
· Forcing or enticing a child, young person, or adult at risk to take part in sexual activities, not necessarily involving a high level of violence, whether the child, young person or adult at risk is aware of what is happening.
· Physical contact including assault by penetration (for example rape or oral sex).
· Non-penetrative acts such as masturbation.
· Kissing.
· Rubbing or touching outside of clothing.
· They may also include non-contact activities - such as involving children, young people, or adults at risk in looking at, or in the production of, pornographic material or watching sexual activities.
· Encouraging children, young people, or adults at risk to behave in sexually inappropriate ways.
· Grooming a child, young person, or adult at risk in preparation for abuse (including via the internet).
· ‘Upskirting’ – which is now a criminal offence and defined as: “taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm” (DfE, 2019a)

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

	These may include:
· Pain or itching in the genital/anal areas.
· Bruising or bleeding near genital/anal areas.
· Sexually transmitted diseases.
· Vaginal discharge or infection.
· Stomach pains.
· Discomfort when walking or sitting down.
· Pregnancy.
· Sudden or unexplained changes in behaviour e.g. becoming aggressive or withdrawn.
· Fear of being left with a specific person or group of people.
· Nightmares.
· Leaving home.
· Sexual knowledge which is beyond their age or developmental age.
· Sexual drawings or language.
· Bedwetting.
· Saying they have secrets they cannot tell anyone about.
· Self-harm or mutilation, sometimes leading to suicide attempts.
· Eating problems such as overeating or anorexia.





4. [bookmark: _Toc196389861]Neglect

This is the persistent failure to meet a child, young person, or adult at risk’s basic physical and or psychological needs, likely to result in the serious impairment of the child, young person or adult at risk’s health or development.

	Abuse by neglect

	Signs

	This may involve:
· Neglect during pregnancy because of material substance abuse.
· A parent or carer failing to provide adequate food, clothing, and shelter.
· Exclusion from home or abandonment.
· Failure to protect a child, young person, or adult at risk from physical harm or danger.
· Failure to provide adequate supervision. 
· Failure to use adequate care takers.
· Failure to ensure access to appropriate medical care or treatment.
· Neglect of, or unresponsiveness to, child, young person, or adult at risk’s basic emotional need.
 

	These may include:
· A constant hunger, sometime stealing food from others.
· Dirty or smelly.
· Loss of weight or being constantly underweight.
· Inappropriate dress for the weather.
· Complaining of being tired all the time.
· Not requesting medical assistance and failing to attend appointments.
· Having few friends.
· Worsening health conditions.
· Pressure sores.
· Mentioning being left alone or unsupervised.
· Sore or extreme nappy rash.
· Skin infections.
· Lack of response to stimuli or contact.
· Poor skin condition(s).
· Frozen watchfulness.
· Anxiety.
· Distressed.
· Child moves away from parent under stress.
· Little or no distress when separated from primary care.
· Inappropriate emotional responses.
· Language delay.
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	Financial Abuse

	Signs

	This may involve:
· Being overcharged for services.
· Being tricked into receiving goods or services that they do not want or need.
· Inappropriate use, exploitation, or misappropriation of property and or utilities.
· Theft.
· Deception.
· Fraud.
· Explanation or pressure relating to wills.

	These may include:
· Lack of basic requirements e.g. food, clothes, or shelter.
· Inability to pay bills.
· Unexplained withdrawals from accounts.
· Inconsistency between standard of living and income.
· Reluctance to accept assistance which is needed.
· Unusual interest by family or other people in the person’s assets.
· Recent changes in deeds.
· Power of Attorney obtained when person lacks capacity to make the decision.
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	Institutional Abuse

	Signs

	This may involve:
· Service users required to fit in excessively to the routine of the service.
· More than one individual is neglected.
· Everyone is treated in the same way.
· Other forms of abuse on an institutional scale.

	These may include:
· Inflexible daily routines, e.g., set bedtimes and or deliberate waking.
· Dirty clothing and bed linen.
· Lack of personal clothing and possessions.
· Inappropriate use of nursing and medical procedures.
· Lack of individualised care plans and failure to comply with care plans.
· Inappropriate use of power, control, restriction, and confinement.
· Failure to access health care, dentistry services, etc.
· Inappropriate use of medication.
· Misuse of residents’ finances or communal finances.
· Dangerous moving or handling practices.
· Failure to record incidents or concerns.




7. [bookmark: _Toc196389864]Self-Neglect

	Self-Neglect

	Signs

	This may involve:
· A wide range of behaviour neglecting to care for one’s personal hygiene, health or surroundings and includes behaviour such as hoarding.

Contributing factors which may lead to or escalate self-neglect: 
· Age related changes, in physical health or mental health. 
· Bereavement / traumatic event. 
· Chronic mental health difficulty. 
· Alcohol or drug dependency / misuse.
· Social isolation. 
· Fear and anxiety.

	These may include:
· Neglecting personal hygiene impacting upon health (including skin damage / pressure ulcers). 
· Neglecting home environment, with an impact upon health and wellbeing and public health issues. This may also lead to hazards in the home due to poor maintenance. Not disposing of refuse leading to infestations. 
· Poor diet and nutrition leading to significant weight loss or other associated health issues (including skin damage/pressure ulcers). 
· Lack of engagement with health and other services / agencies. 
· Hoarding items – excessive attachment to possessions; people who hoard may hold an inappropriate emotional attachment to items. 
· Substance misuse. 
· Large number of pets.




8. [bookmark: _Toc196389865]Domestic Violence and Abuse

The Domestic Abuse Act 2021 introduced the first statutory definition of Domestic Abuse and recognises the impact of such abuse on children, as victims in their own right, if they see, hear, or experience the effects of the abuse. They may also suffer domestic abuse within their own intimate relationships (teenage relationship abuse). All of which can have a detrimental impact on their health, well-being, development, and ability to learn.

	Domestic Violence

	Signs

	Domestic violence and abuse include any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence, or abuse between those aged 16 or over who are or have been, intimate partners or family members regardless of gender or sexuality. It also includes so called 'honour-based’ violence, female genital mutilation and forced marriage.

Coercive or controlling behaviour is a core part of domestic violence. Coercive behaviour can include:
· Acts of assault, threats, humiliation, and intimidation.
· Harming, punishing, or frightening the person.
· Isolating the person from sources of support.
· Exploitation of resources or money.
· Preventing the person from escaping abuse.
· Regulating everyday behaviour.

	These may include:
· Low self-esteem.
· Feeling that the abuse is their fault when it is not.
· Physical evidence of violence such as bruising, cuts, broken bones.
· Verbal abuse and humiliation in front of others.
· Fear of outside intervention.
· Damage to home or property.
· Isolation – not seeing friends and family.
· Limited access to money.
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	Modern Slavery

	Signs

	This may involve:
· Human trafficking.
· Forced labour.
· Domestic servitude.
· Sexual exploitation, such as escort work, prostitution, and pornography.
· Debt bondage – being forced to work to pay off debts that realistically they never will be able to.

Shaw Trust’s Modern Slavery Statement can be found here.



	These may include:
· Signs of physical or emotional abuse.
· Appearing to be malnourished, unkempt or withdrawn.
· Isolation from the community, seeming under the control or influence of others.
· Living in dirty, cramped, or overcrowded accommodation and or living and working at the same address.
· Lack of personal effects or identification documents.
· Always wearing the same clothes.
· Avoidance of eye contact, appearing frightened or hesitant to talk to strangers.
· Fear of law enforcers.
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	Discriminatory Abuse


	This may involve:

· Unequal treatment based on age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex, or sexual orientation. (Known as ‘protected characteristics’ under the Equality Act 2010).
· Verbal abuse, derogatory remarks, inappropriate use of language related to a protected characteristic.
· Denying access to communication aids, and/or not allowing access to an interpreter, signer, or lip reader.
· Harassment or deliberate exclusion on the grounds of a protected characteristic.
· Denying basic rights to healthcare, education, employment, and criminal justice relating to a protected characteristic.
· Substandard service provision relating to a protected characteristic.



[bookmark: _Toc196389868]Additional Statutory Guidance Safeguarding Definitions 

There are additional definitions recognised in accordance with the DfE’s guidance, September 2021, for sexual violence, and sexual harassment between children in schools and colleges.

Sexual harassment - Sexual harassment refers to unwanted conduct of a sexual nature that occurs online or offline. Sexual harassment violates a child, young person or vulnerable adult’s dignity and makes them feel intimidated, degraded, or humiliated, and can create a hostile, sexualised or offensive environment. If left unchallenged, sexual harassment can create an atmosphere that normalises inappropriate behaviour and may lead to sexual violence.

Sexual violence - Sexual violence refers to the three following offences:

· Rape: A person (A) commits an offence of rape if they intentionally penetrate the vagina, anus, or mouth of another person (B) with their penis, B does not consent to the penetration and A does not reasonably believe that B consents.

· Assault by Penetration: A person (A) commits an offence if they intentionally penetrate the vagina or anus of another person (B) with a part of their body or anything else, the penetration is sexual, B does not consent to the penetration and A does not reasonably believe that B consents.

· Sexual Assault: A person (A) commits an offence of sexual assault if they intentionally touch another person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe that B consents.

Upskirting - is now a criminal offence. Upskirting is described as, ‘taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm’ (DfE, 2019a). Where Shaw Trust Group becomes aware of a child, young person, or vulnerable adult either being a perpetrator or victim of ‘upskirting’ this will be reported to the police immediately.

County lines criminal activity refers to drug networks or gangs grooming and exploiting children and young people to carry drugs and money from urban areas to suburban areas, rural areas and market and seaside towns. Colleagues should be aware that vulnerable adults may also be forced to carry drugs and money within county lines criminal, activity.

Child Exploitation – a form of child abuse that occurs when an individual or group takes advantage of a power imbalance to coerce, manipulate, or deceive ac chid under the age of 18 into activity for the perpetrators gain 9finanicl, sexual, or otherwise)

Female Genital Mutilation (FGM) - Victims of FGM are likely to come from a community that is known to practice FGM. Professionals should note that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, so sensitivity should always be shown when approaching the subject.

The FGM mandatory reporting duty is a legal duty provided for in the FGM Act 2003 (as amended by the Serious Crime Act 2015). The legislation requires colleagues to report where, during their professional duties, they either are informed by a girl under 18 that an act of FGM has been carried out on her, observe physical signs which appear to show that an act of FGM has been carried out on a girl under 18 and they have no reason to believe that the act was necessary for the girl’s physical or mental health or for purpose with labour or birth. For the purposes of the duty, the relevant age is the girl’s age at the time of disclosure/identification of FGM (i.e., it does not apply where a woman aged 18 or over discloses, she had FGM when she was under 18). Women over the age of 18 may still require medical support and emotional support if they have suffered FGM when they were younger.

Types of FGM

Female genital mutilation is classified into five major types:

Type 1: This is the partial or total removal of the clitoral glans (the external and visible part of the clitoris, which is a sensitive part of the female genitals), and / or the prepuce / clitoral hood (the fold of skin surrounding the clitoral glans).
Type 2: This is the partial or total removal of the clitoral glans and the labia minora (the inner folds of the vulva), with or without removal of the labia majora (the outer folds of skin of the vulva).
Type 3: Also known as infibulation, this is the narrowing of the vaginal opening through the creation of a covering seal. The seal is formed by cutting and repositioning the labia minora, or labia majora, sometimes through stitching, with or without removal of the clitoral prepuce / clitoral hood and glans.
Type 4: This includes all other harmful procedures to the female genitalia for non-medical purposes, e.g., pricking, piercing, incising, scraping, and cauterizing the genital area.
Type 5: breast ironing or breast flattening, a practice of using hard or heated objects to suppress or reverse the growth of breasts (Crown Prosecution Service, 2019).

Forced Marriage - One or both spouses do not consent to the marriage or consent is extracted under duress. Duress includes both physical and emotional pressure. A clear distinction must be made between a forced marriage and an arranged marriage. In arranged marriages, the families of both spouses take a leading role in choosing the marriage partner but the choice whether to accept the arrangement remains with the young people.

Any indications that children, young people, or vulnerable adults may be subjected to FGM or Forced Marriage, or that this may have already taken place should be reported immediately as high risk on the Shaw Trust safeguarding reporting system.

Hate crime - A hate crime is any criminal offence that is motivated by hostility or prejudice based upon the victim's:
· Disability.
· Race.
· Religion or belief.
· Sexual orientation.
· Transgender identity, and as such should be reported to the police.

If the victim of hate crime is an Adult at Risk, appropriate referrals should be made for early Police involvement.
 


[bookmark: _Toc196389869]Appendix B - Safeguarding Training Matrix 
See the internal Safeguarding Training Matrix on the Loop.

[bookmark: _Toc196389870]Appendix C - Supervision and Support 
See our Safeguarding Supervision Guidance v1 document on the Loop.
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