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[bookmark: _Toc208912354]Introduction and Policy Objective

This document outlines the arrangements implemented by Shaw Trust to ensure the effective management of occupational health and safety in accordance with relevant legislation, regulations, industry standards and where applicable, the requirements of ISO 45001:2018 (for sites where this standard is implemented).

Our objective is to minimise risk through the proactive identification and control of hazards, providing and maintaining safe working conditions for all colleagues, volunteers, and others who may be affected by our operations.

[bookmark: _Toc208912355]Legislation, Standards, Best Practice and Guidance

This policy is guided by legislation, standards, and best practice frameworks. The main applicable legislation includes, but is not limited to:
· The Health and Safety at Work etc. Act 1974 (HASAWA).
· The Management of Health and Safety at Work Regulations 1999 (MHSWR).
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013.
· Where applicable ISO 45001:2018 Occupational Health and Safety Management Systems.

We also adhere to relevant Health and Safety Executive (HSE) guidance and recognised best practice to ensure high standards of health and safety performance across all services and sites.
[bookmark: _Toc208912356]Applicability 

This policy applies to all colleagues, including volunteers and contractors, across the Shaw Trust Group. 

This policy will be communicated to colleagues through our intranet and will be made available to customers and interested parties through Shaw Trust website or on request. 

[bookmark: _Toc208912357]Scope

This policy sets out Shaw Trust’s arrangements for managing health and safety across all work environments where our services are delivered. This includes:
· Office-based settings.
· Remote and hybrid working arrangements.
· Community and outreach environments.
· Third-party or partner premises where our colleagues are placed or deliver services.

It establishes the organisation-wide standards and procedures for maintaining safe working conditions and ensuring legal compliance in all applicable settings. 
[bookmark: _Toc208912358]Compliance 

Shaw Trust complies with all relevant health and safety legislation and requirements. One site is ISO 45001:2018 certified and we also apply consistent health and safety standards across all services. Risk assessments, safe systems of work, and appropriate training are in place to manage risk and promote a safe working culture. All colleagues share responsibility for ensuring compliance.

[bookmark: _Toc208912359]Definitions

Colleague – Any person employed by Shaw Trust or working on behalf of the Trust, including volunteers who offer their time and skills without pay and to whom the organisation has a duty of care for health, safety, and wellbeing.

Risk Assessment – The process of identifying hazards and evaluating the associated risks to determine appropriate control measures.

Stakeholder – Any person, group, or organisation affected by or with an interest in Shaw Trust’s activities, including clients, funders, and regulators. 

ISO 45001:2018 – An international standard for occupational health and safety management systems. Shaw Trust applies principles to specific certified sites.



[bookmark: _Toc208912360]Health And Safety Policy Statement 

Shaw Trust is committed to continuously improving H&S to ensure a safe, supportive, and positive environment for all colleagues, volunteers, and stakeholders.
The Chief Executive Officer (CEO) holds ultimate responsibility for the H&S in our organisation. This is exercised on their behalf through the Chief Strategy and Risk Officer (CSRO), who is supported by the Senior Leadership Team and the H&S Team as detailed in our Group Management Plan. This plan outlines detailed accountabilities to ensure safety is integrated into all aspects of our operations. 
Shaw Trust will, as far as is reasonably practicable, ensure we have the following:
· Legal Compliance: We comply with all relevant H&S legislation and regulations, ensuring that our colleagues and beneficiaries do not come to harm and that our working environment, equipment, and processes are safe and maintained to the highest standards.
· Risk Management: We will work diligently to identify, assess, and manage H&S risks associated with our activities, aiming to prevent accidents, injuries, and ill-health across the organisation.
· Training and Awareness: We provide accessible training, ensuring all colleagues and volunteers understand their responsibilities and apply safe practices. New starters receive induction training, with regular refreshers to support continuous learning and ongoing compliance.
· Emergency Preparedness: We develop and maintain emergency preparedness plans to effectively manage and respond to potential incidents across all operational areas.
· Continuous Improvement: We promote a culture of continuous improvement in H&S practices through regular reviews, audits, and feedback from all levels of the organisation.
· Consultation and Communication: We ensure open communication with colleagues and stakeholders, promoting participation in H&S decisions through various channels including the Employee Voice Forum.
· Shared Responsibility and Support: Senior management provides the necessary resources and support for effective policy implementation. 
Our Group Management Plan drives continuous improvement in H&S, ensuring safe, compliant operations aligned with our strategic objectives. 
Signed: 	[image: A scanned image of CEO Chris Luck's signature]	Date:  17 September 2026
Christopher Luck, Chief Executive Officer


[bookmark: _Toc208912361]Roles And Responsibilities 

[bookmark: _Toc208912362]The Board of Trustees
The Board of Trustees ensures that Shaw Trust complies with its duties under all health and safety legislation and that the policies, procedures, and training opportunities in Shaw Trust are effective and always comply with the law. They ensure that Shaw Trust is compliant with the expectations of the Charity Commission guidance and that there is effective risk assessment and management processes in place to protect colleagues, participants, and anyone who is affected by our work.
[bookmark: _Toc208912363]Chief Executive Officer 
The Chief Executive Officer (CEO) holds overall responsibility for health and safety and delegates operational oversight to the Chief Strategy and Risk Officer (CSRO), Senior Leadership Team and the Health and Safety Team. Central functions and senior managers also support the CEO. 
[bookmark: _Toc208912364]Chief Strategy and Risk Officer 
The CSRO holds delegated authority or health and safety from the CEO and is responsible for the strategic leadership and oversight of health and safety and risk management across Shaw Trust. The CSRO ensures health and safety is embedded into organisational planning, governance, and decision-making.
[bookmark: _Toc208912365]Health, Safety and Sustainability Team 
The Health, Safety and Sustainability (HS&S) Team sets the health and safety standards for the organisation, ensuring consistency, legal compliance, and good practice across all areas. They provide technical guidance, support, and monitoring to assist all areas in meeting the objectives of this policy.
[bookmark: _Toc208912366]Strategic Health and Safety Group (SHSG)
The SHSG provides leadership, direction, and governance for health and safety across the Shaw Trust Group. It monitors performance, reviews organisational risks and trends, and supports continuous improvement in health and safety systems and culture. 
[bookmark: _Toc208912367]Organisational Health and Safety Group (OHSG)
The OHSG facilitates consultation and communication between colleagues, management, and the Health and Safety Team. It reviews incident data, shared feedback from across services, and promotes colleague involvement in health and safety matters.
[bookmark: _Toc208912368]Health and Wellbeing Team 
Offers advice and guidance on wellbeing-related matters to support employee health and resilience.
[bookmark: _Toc208912369]Designated Health and Safety Leads
Ensure effective implementation of this policy within their areas and support all procedures and guidance. 
[bookmark: _Toc208912370]Site Responsible Persons and Contract Managers 
Ensure teams are trained, supported, and operating safely. Must work with the Designated Health and Safety Leads and the Health and Safety Team on implementing organisational and specific risk assessments as needed.
[bookmark: _Toc208912371]Colleagues 
Must take reasonable care for their own and others’ health and safety, cooperate with safety procedures, and complete relevant training.
[bookmark: _Toc208912372]Others Affected By Our Activities 
Are expected to follow safety instructions and take reasonable care during activities. 

[bookmark: _Toc208912373]
Procedures And Guidance

Health and Safety procedures and guidance are maintained to support the consistent implementation of this policy. These documents provide clear instructions on safe working practices, emergency arrangements, risk assessments, training requirements, and other key safety topics. 

[bookmark: _Toc208912374]Consultation 

Shaw Trust is committed to effective consultation with colleagues on matters affecting their health, safety, and wellbeing. This is achieved through formal mechanisms such as the OHSG, team meetings, and feedback channels, ensuring that colleagues are informed, involved, and empowered to contribute to a safe working environment.

[bookmark: _Toc208912375]Risk Management 

Risks to health and safety are identified, assessed, and controlled through structured risk management processes. These include general and specific risk assessments, supported by periodic reviews and monitoring to ensure that control measures remain effective and proportionate.

[bookmark: _Toc208912376]Communication 

Shaw Trust ensures clear and consistent communication of health and safety information across the organisation. This includes sharing policies, procedures, risk assessments, and updates through Shaw Trust intranet.
[bookmark: _Toc208912377]Continual Improvement, Monitoring and Compliance 

All colleagues are expected to comply with this policy and associated procedures as part of their roles. Compliance is monitored through audits, incident reporting, and performance reviews. Health and safety performance is reviewed regularly to identify improvements, support learning, and drive continual improvement across the organisation.

[bookmark: _Toc208912378]Approval, Review and Revision 

This policy will be reviewed at least annually by the Group Health, Safety and Sustainability Lead and will be revised as and when required to take account of developments in legislation, regulation, business need, technology, and good practice. Proposed revisions will be submitted for approval to the Senior Leadership Team and Audit and Risk Committee.

[bookmark: _Toc208912379]Appendix 1 – Associated And Linked Policies

Shaw Trust maintains core health and safety policies centrally. These policies set the standards and framework for health and safety management across the organisation.
Site and contract-specific manuals and procedures provide detailed guidance for local implementation and operational arrangements.
As part of ongoing review and development, individual policies and manuals will be regularly updated to ensure they remain current, relevant, and effective.
Colleagues and managers will be advised when new or revised policies and manuals become available. 
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	Version 
	Details of amendments / change 
	Formal approval required 
	Approved by 
	Date of approval 
	Date adopted by the board 

	01/04/2022
	New Document
	Yes
	[bookmark: _Hlk143757563]Chief Executive Officer 
	24/08/2022
	24/08/2022

	24/08/2023
	Change to roles and responsibilities.
Minor wording changes 
	Yes
	Chief Executive Officer
	15/09/2023
	15/09/2023

	14/06/2024
	Updated branding.
	No
	Ami Ward
	14/06/2024
	14/06/2024

	16/09/2024
	Updated team names
	Yes
	Chief Executive Officer
	16/09/2024
	16/09/2024

	11/06/2025 (V6)
	Updated policy statement, change to roles & responsibilities, added sections and made major wording changes
	Yes
	SLT

Audit and Risk Committee
	

2/7/2025
	

24/07/2025

	30/07/2025
	Signed by Chris Luck 
	Yes
	Chris Luck
	10/09/2025
	

	17/09/2026
	Signed by Chris Luck 
	Yes
	Chris Luck
	17/09/2026
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